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BCEF Community Energy Fund – FAQs   

 

How much is the total loan pot? 

There is £128,000 available from Bristol City Council to fund the development stage of 

renewable energy projects in the Greater Bristol area. This is the local authority areas of 

Bristol, North Somerset, South Gloucestershire and Bath and North East Somerset. 

 

How much can we apply for? 

Your group may apply for any amount up to the total of £128,000. However, this is the total 

available amount of money to all applicants and we aim to support multiple projects with the 

fund. 

 

When can we apply? 

The details of the funding window will be advertised on www.bristolcommunityenergy.co.uk. 

For the first window a total of £128,000 will be available. If, after this funding round, not all of 

the £128,000 has been allocated there will be a second funding round, and so on until the 

total amount has been allocated. 

 

When are the deadlines for applications? 

Application deadlines will be approximately 4 weeks after each funding round opens. The 

exact dates will be advertised on www.bristolcommunityenergy.co.uk. All groups will be 

informed of the outcome of their application within 2 weeks of the deadline. 

 

What is the level of premium and why is this being charged? 

Successful community energy projects that make a profit will pay back their BCEF loan plus 

a premium, which is set at 6%. The premium is not the same as interest, and will not 

accumulate over time. As an example, if you borrowed £20,000 then you would be required 

to pay back £21,200. This would be paid once the project is fully commissioned and the 

amount would not change over time. 

This premium will help to cover the cost of loans that are never repaid because other 

projects have failed. This helps us continue to offer financial support for new communities 

that want to develop a project

 

http://www.bristolcommunityenergy.co.uk/
http://www.bristolcommunityenergy.co.uk/
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Can I use the BCEF loan to fund the construction of our renewable 

energy project? 

You must not use BCEF funding for the actual construction phase of your project.  Using 

BCEF funding for any work that relates to the purchase of equipment, installation process 

and ongoing operation of your project could mean you are unable to receive FIT, RHI, RO or 

CfD support for your project as you would be in breach of State Aid regulations if you tried to 

do so. See our Guide to State Aid for more information. 

 

What legal entities are eligible? 

Your group must be an incorporated group to access a BCEF loan. You can include the 

reasonable costs of becoming incorporated into your application, but we may release only 

the funding for this first and will wish to see evidence of your incorporated status before 

releasing any further funding. 

Any of the following forms are eligible: 

 Registered Company (including CICs) 

 Charitable Incorporated Organisation 

 Registered Societies (formerly known as IPS) 

 Parish and Town Councils 

 

Where can I find more information about setting up an incorporated 

body? 

These resources provide advice and guidance on forming a legal entity: 

 Introduction to incorporation (BCEF guide) 

 Other resources and exercises to help with the development of your project 

 

How do you define ‘community energy project’? 

A community energy project must be driven by a local community group whose key interest 

is to improve the local area and provide a benefit to local people. Consultancies are not 

eligible to apply on behalf of a community group. The community group must lead the 

application with the consultancy written in as a delivery partner. 

 

Which technologies are eligible? 

The following renewable technologies are eligible to apply for funding under BCEF: 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/373268/intro_to_incorporation.pdf
https://www.cse.org.uk/thesource/browse/renewable-energy-projects-345/management-and-legal-issues-353
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 Wind turbines 

 Hydropower 

 Solar photo voltaic 

 Solar thermal 

 Ground and air source heat pumps 

 Anaerobic digestion, biomass, bio liquids, biogas and bio-CHP 

 Low carbon / renewable heat networks 

 Gas combined heat and power (CHP) 

 

Where can I find further information on the different renewable 

energy technologies? 
 

You can find introductory videos on all the main renewable energy technologies on the 

PlanLoCaL website here: www.planlocal.org.uk/pages/videos#section1  

 

These explain the basics of each technology and will help you determine what technologies 

might be most suitable for your location. 

 

There is also a suite of further videos on the PlanLoCaL website that talk you through further 

things to think about when planning a project for each of the different technologies.  This can 

be found here:  www.planlocal.org.uk/pages/videos#section2  

 

You may also want to contact some of the key national trade bodies and other expert portals 

that provide information on the different technologies: 

 

Hydro | www.british-hydro.org  

Wind | www.renewableuk.com  

Solar | www.solar-trade.org.uk  

AD | www.adbioresources.org  

Biomass | www.biomassenergycentre.org.uk  

CHP | www.chpa.co.uk  

Heat Pumps | www.heatpumps.org.uk 

 

What stages of a project lifecycle does BCEF provide funding for? 

 

The ‘lifecycle’ of a renewable energy project can be summarised in four phases: 

 

 development phase 

 construction phase 

 operational phase 

 retirement phase 

 

http://www.planlocal.org.uk/pages/videos#section1
http://www.planlocal.org.uk/pages/videos#section2
http://www.british-hydro.org/
http://www.renewableuk.com/
http://www.solar-trade.org.uk/
http://www.adbioresources.org/
http://www.biomassenergycentre.org.uk/
http://www.chpa.co.uk/
http://www.heatpumps.org.uk/
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BCEF is designed to support community energy projects through the development phase 

(which is also the riskiest stage), preparing them to successfully enter the construction 

phase. The construction phase is the most cash-intensive phase of the project, and you will 

need to attract investors and lenders to fund it. Getting your project to this ‘investment ready’ 

stage represents the end of the development phase, and is what we want to help you 

achieve with a BCEF loan. 

 

For successful projects to be able to repay the BCEF loan and premium, it is important that 

the development cost should remain a relatively small fraction of the construction cost. If it is 

too large a fraction, then the future income projections for the project will not be sufficient for 

the repayment of the BCEF loan and this will deter investors from supporting your 

construction phase. 

 

What size projects are you looking for? 

All projects will be assessed on a case by case basis and there is no maximum or minimum 

project size that is eligible for BCEF. However, we do expect your plans to be ambitious in 

size and if we think the scale of your project is too small then we will be able to advise you 

on this. 

 

Do contact us to discuss your ideas if you are not sure whether your project is right for 

BCEF. (see below) 

 

Why do we have to borrow money as a loan?  Why can we not 

receive all the funds as a grant? 

A grant can only be paid once – when the money is gone, it’s gone. A loan can help to 

recycle the money invested, so that we can give out more loans to other community energy 

projects in future. These loans are only paid back if all the development work is successful 

and the project can go on to be constructed.  If your project isn’t successful for a range of 

reasons, then your loan converts to a grant and is not repayable. 

 

Successful community energy projects that make a profit will pay back their BCEF loan plus 

a premium of 6%. The 6% premium is not the same as interest, and will not accumulate over 

time. This premium will help to cover the cost of loans that are never repaid because other 

projects have failed. This helps us continue to offer financial support for new communities 

that want to develop a project. 

 

Is there a list of things we can spend the loan on? 

You should refer to this list when you are completing your application to make sure you have 

requested funding for all these elements of work if they need doing for your project.   
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 Site-based, in-depth technical studies to ensure feasibility of your chosen technology 
and site(s) 

 Planning application costs 

 Solicitors’ fees for a landowner lease agreement 

 Accountants’ fees for financial due diligence 

 Preparation and launch of share offer 

 Community engagement and consultation 

 Project management costs 
 

Costs that are never eligible for funding. You should refer to this list when you are 

completing your application to make sure you have not requested funding for work that is 

ineligible for a loan: 

 Insurance – purchasing policies that relate to the construction or management stages 

of your project. 

 Construction, purchasing or installation costs – you must not use BCEF funding to 

purchase any generation equipment,  or associated labour or materials, or the works 

associated with physically connecting your project to the grid.  You must not use 

BCEF funding to carry out any groundworks or civil engineering works directly related 

to the installation of the generation equipment or connection to the grid. 

 Ongoing Operation and Maintenance contracts – you must not use BCEF funding to 

pay for any contracts that relate to the operation and maintenance of your project, 

post-construction. 

 

When is a loan written off? 

You may be relieved of your obligations to repay the whole or any part of the loan (including 

any premium due) – this is called ‘writing off the loan’.  

Your loan may be written off in the following cases: where, within a defined period, you are 

unable to commission your project because of events outside of your reasonable control; or 

you decide for ‘compelling reasons’ that you are no longer pursuing the project. 

Your loan will be written off in the following cases: you are unable to secure rights to use the 

land, or gain access to the land, where your project is to be located; your project does not 

secure planning permission, either at the local authority decision stage or at appeal; or 

where permission is refused and where there is scope to resubmit an altered application but 

where the scope/timetable of the altered project would result in significant wastage and/or 

repetition of work already paid for using the loan. 

 

Are shared ownership projects eligible? 

In some circumstances shared ownership schemes may be eligible for support. If you are 

considering this, contact the BCEF team for more detailed advice. 
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How do I go about selecting a suitable consultant? 

One of the key things you will need to think about is where you will ultimately get the funding 

to construct your installation, once you have used your BCEF loan to complete your 

development work.  In particular, if you will be borrowing much of the money from a bank to 

pay for construction (debt finance), as opposed to getting all the funds you need through a 

local share issue (equity), then the bank lenders will typically specify what information they 

need, and the consultants that they would like you to use to prepare it. Since debt providers 

are usually the most risk averse and have the most stringent requirements for the work that 

goes into the development of projects, any information prepared for them by consultants that 

they approve is usually going to be acceptable to equity investors. 

 

You should use a common sense approach wherever possible. You will want to use a 

consultant that has a demonstrable track record in supporting the development of renewable 

energy projects that have gone on to secure debt finance.  Speak to any lenders you have in 

mind and ask them for their lists of approved technical, legal and financial consultants. For 

any companies that you contact direct, ask them if they work with any particular lenders, and 

ask them for references for project managers and organisations that they have previously 

supported with project development. 

 

Can applications be submitted by an organisation based in a 

different location to the bidding community?  

Yes. Applications from organisations located in a different geographical location from that of 

the infrastructure to be developed will be considered provided they can demonstrate: 

 

 The support of the community in proximity to where the infrastructure will be located. 

 That the income and benefits generated will flow to the community where the 

infrastructure will be located. 

 

How can I find out if the district network operator (DNO) will be able 

to connect our project to the grid? 

You should contact the DNO at an early stage in your BCEF project to find out if there is 

available generation capacity to connect your project to the grid. You can search for your 

DNO on this website. 

 

How can I engage with my local community? 

Community engagement is a key part of making your energy project a success and you 

should consider including some costs for engaging with the community in your BCEF 

application if you haven’t already carried out any meaningful engagement. 

http://www.energynetworks.org/info/faqs/who-is-my-network-operator.html
http://www.energynetworks.org/info/faqs/who-is-my-network-operator.html
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This video provides a useful overview of consultation for a community renewable energy 

project: www.youtube.com/watch?v=xHKys2_zjLo&list=PL73977304274232B7  

The PlanLoCaL resource pack on community renewable energy projects gives detailed 

guidance on why you should consult your community, and how to go about this. It contains 

guidance on organising events, venues, advertising, writing up and communicating 

outcomes, and the roles that need to be covered to ensure that a consultation goes 

smoothly. It also contains a complete set of videos and participatory exercises for renewable 

energy projects that you can use. Please contact the BCEF team and request a copy if you 

would like a hard copy, or you can access all of the contents at 

www.planlocal.org.uk/planlocal-community-renewables.  

 
 

If you have any further questions, call 0117 934 1400 (ask to speak to the BCEF team) 

or email bcef@cse.org.uk  

http://www.youtube.com/watch?v=xHKys2_zjLo&list=PL73977304274232B7
http://www.planlocal.org.uk/planlocal-community-renewables
mailto:bcef@cse.org.uk

